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A digital
revolution

Capacity
Smartphone as 
Powerful as a PC of 
2001

Mobile
In India, there are 
more mobiles than 
accesses to drinking 
water

Social Networks
1,500 million 
registered users

Hard drive
500$ device 
storing all the music

Video
More than 600 
new videos
uploaded every 
minute

Contents
30,000 MM user 
generated content
per month

We are in the middle of a revolutionary 
change…



...and Telcos have to face a new future.
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Telcos have closed one 
business cycle and need 

to underpin a new s-
curve

Media-Telecom 
conglomerates?

PSTN and VoIP?

Mobile and PSTN?

Future Growth?

Industry consolidation?

Local vs Global?



Telefonica Digital is the response of Telefonica to 
the challenge

TELEFONICA DIGITAL MISSION

To create 
POWER for 
Telefonica 

…

…to 
OUTPERFORM

in the Digital 
World 

… and establish 
Telefónica 

as a GROWTH
company
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What is the Connected Car?
Connected Car:  A car where drivers and passengers are connected 

with the outside world and enjoy the services they want and/or need in their trips

But before we engage the gear 
we need to answer the 
following questions: 

- How is the world of the car?
- What the user needs?
- Is there a market?
- What services do we need?
- What is the business model?



Connected services in the car. Joining two 
worlds

Analog Driving 
Experience

In-car UI

Mobile Devices

Digital 
Connected 
Service 
Experience

Car World

ICT and Cars, are two worlds.  We need to make them together 
bring driving and connected service together in a compelling and safe way...



Don’t care 
about digital 

media

C
ar lovers

D
on’t care about 

cars

The user
Digital media

savvy

1.

Depending on whether you like the 
car or you prefer your smart 
phone…



157 billions € in 2020 

Opportunity. Can we rely on consultants?

Automotive sector in the crossroad due to economic downturn
Telematics non-core trend for the sector

Transport sector inefficiencies can be solved thanks to ICT

Automotive sector towards lowering costs and focusing on core business…

… and regulation fostering the use of ICT in the transport sector
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Understanding the opportunities

Fleet 
management

Stolen Vehicle 
Tracking 

Stolen Vehicle 
Tracking 

Usage-Based 
Insurance 

Usage-Based 
Insurance 

Remote 
Diagnostics
Remote 
Diagnostics

M2M devices

Concierge 
services

GPS Navigation

M2M-Automotive (ConsumerTelematics) –
M2M-Fleet Management (CommercialTelematics) –

Emergency and assistance/breakdown calls
(manual & automatic e/bCalls)

Traffic 
information 

Points of 
Interest 

Location (beyond 
POIs & traffic info)

Connected 
entertainment

Electronic Toll 
Collection

ConsumerTelematics non-M2M –
Infotainment –

(Broad-scope) 
Information

In-car devices

In-car, PND  and mobile devices

Business to Business (B2B) Business to Consumer (B2C)
In-car devices



Monetizing. Where Telcos excel at. 
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An initial challenge:
Car manufacturers facilities are centralized and vehicles can go anywhere. 
Therefore the SIM installed in the factory



Transforming the car into a service, 
transforming the service into a business 
opportunity 
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Thank you!




